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A MESSAGE FROM THE CHIEF COMMISSIONER 



Make the important choice to serve the community by joining Victoria Police. 

Across this special edition of Police Life, you'll find guidance on how to progress through the 
recruitment process and inspiration from serving members who have all stood in your shoes. 

We encourage you to bring your unique life experiences, skills and passions to Victoria Police 
and help the organisation grow. 

With 331 police stations across the state, and roles covering everything from forensics 
to family violence, there is something to suit all interests and expertise within our diverse, 
inclusive and respectful workforce. 

If you want a rewarding job where no day is ever the same, where you are challenged and 
where you make a real difference to the community - it all starts with filling out an application 
form at policecareer.vic.gov.au. 

I hope to see you at the Victoria Police Academy soon. 


Graham Ashton AM 

Chief Commissioner 


Follow CCP Ashton on Twitter at 

@GrahamAshtonCCP 
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WHO WE ARE 


VICTORIA 
POLICE 
BY THE 
NUMBERS: 


14,017 


Police 


1,393 

Protective 
Services Officers 
(PSO) 


8 > 

331 

Police Custody 
Officers 
(PCO) 


3,663 

Victorian Public 
Service employees 
(VPS) 


4lh>- 

REGIONS 


WESTERN 

EASTERN 

SOUTHERN 

METRO 

NORTH WEST 
METRO 




regions are further categorised into 
divisions, then police service areas 
and individual police stations 


13 


other Victoria 
Police training 
centres, facilities 
and work areas 


01 


Chief 
Commissioner £$] 


Deputy 

Commissioners 


03 


15 


Assistant 

Commissioners 


Commanders and 
Superintendents 


103 


324 


Chief Inspectors 
and Inspectors 


Senior Sergeants 
and Sergeants 


3,253 


10.318 


Senior Constables 
and Constables 


K 331 STATIONS 


O THE COMMITMENT TO RECR0IT MORE THAN 3,000 


police over 4 years will make 
Victoria Police the largest police 
force in Australia 


VICTORIA POLICE REGIONS 


EASTERN 

SOUTHERN METRO 
NORTH WEST METRO 
WESTERN 


NORTH WEST METRO 


• Melbourne Airport 

• Broadmeadows 


1 • Mernda (late 2017) 

• Epping • Hurstbridge 

• Mill Park 

• Diamond Creek 

• Greensborough 

Reservoir • Eltham 


Caroline Springs • Preston- 

Avondale Heights • 

Sunshine • 


EASTERN 


Flemington • • Fitzroy 

Footscray • ^eib E ■ 

MelbW 

Altona North • 


Boroondara 
'Collingwood 

□ vv . • Richmond Nunawading - 

S Melb •• St Kilda Rd -Camberwell 


• Warrandyte 
• Doncaster 


• Mooroolbark 

• Mount Evelyn 

• Croydon 
Ringwood 


Laverton • 
• Werribee 


Williamstown • 


• Malvern . Ashburton 


-Boronia ’ 0linda 

.... -Knox • Monbulk 

Mount Waverley 


• Oakleigh . Q| en yvaverley # Be | 

-.-.Clayton • Rowville 

• Moorabbin 

• Bayside . Springvale 
’Cheltenham - Endeavour Hills 

• Dandenong 

• Mordialloc 


• Warburton 
• Yarra Junction 


• Waurn Ponds 


• Carrum 
Downs 
• Frankston 


SOUTHERN 

METRO 



• Rosebud 
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WE ARE 

VICTORIA 

POLICE 


Merbein • 
Mildura • 


20 % 


of police are female - up 
from 16 per cent in 2001 


41.9 

YEARS 

average age of a police 
officer - up from 37 in 2000 


65 


number of languages 
represented across police 


40 

YEARS 


age gap between the 
youngest recruit at the Academy 
at 19 years old and the oldest 
recruit at 59 years old 


29.3 

YEARS 

average age of a police 
recruit - peaked at 
30.9 in 2004 


59 


number of languages 
represented across PSOs 


36.4 

YEARS 

average age of 
a PSO 


27 


number of languages 
represented across PCOs 


Manangatang • 


Piangil • 
Nyah • 


• Speed 


Swan Hill • 
Lake Boga • 


• Hopetoun 


Woomelang . Cu | goa 


Koondrook• 
Kerang • 


•Edenhope 


• Beulah 


• Birchip 


• Wycheproof 


• Dimboola 


WESTERN 


• Wedderburn 


• Murtoa 

• Rupanyup 


Gunbower• 

• Pyramid Hill 


Serpentine 

Raywood 


Cobram • 


• Nathalia 
Numurkah • 


Yarrawonga • 

• Katamatite 

• Tungamah 


Tongala • 

„ , K yf ram * • Dookie 

oc es er Mooroopna • • Shepparton 
Stanhope* *Tatura 

• Elmore 


Walwa • 

• Rutherglen 

• Wodonga , 

• Chiltern • Bethanga 

• Tallangatta Corryong • 
• Tangambalanga 
• Yackandandah 
• Wangaratta • Beechworth 


• St Arnaud 


Inglewood * . Brida * T' - Rushworth * 

9 • Goornong • Murchison • Violet Town 


• Tarnagulla 
• Dunolly 


• Eaglehawk 

• Bendigo 


Axedale 
Heathcote • 


• Moyhu 

• Whitfield 


• Myrtleford 

• Bright 


• Dederang 


Mount Beauty 


• Stawell 


• Halls Gap 


• Landsborough 
• A\ 

• Elmhurst 


• Cavendish 

erton „ , 

‘Coleraine . Dun keld 

• Merino . Hamilton 

• Branxholme • Penshurst 


• Maldon 

Maryborough . Castlemaine 
Avoca • Newstead 

• Malmsbury 
Kyneton • Lancefield • 
•Ararat • Lexton . Clunes Romsey* 

• Daylesford .woodend 
Trentham* 

• Beaufort • Creswick r : , , , , „ * Macedon 

• Learmonth Riddells Creek • 

n „ . Gisborne • 

• Ballarat ~ 

• Ballarat West * Gordon 
Smythesdale • 

Skipton • • Linton 

Lake Bolac 


• Mansfield 


Falls Creek • 
Mount Hotham • 


• Broadford • Yea 


• Willaura 


• Ballan 

• Buninyong 

Bacchus Marsh • 


• Kilmore 
• Wallan 


NORTH WEST 

METRO 


• Alexandra 

• Eildon 


• Mount Buller 


• Jamieson 


• Kinglake . Marysville 


EASTERN 


• Meredith 


• Heywood 


• Macarthur 


• Port Fairy 


• Lismore 
• Cressy 


• Rokewood 

Bannockburn 

Inverleigh 


• Lara 
• Corio 


• Koroit 

• Warrnambool 


• Beeac 

• Terang *Camperdown 


• Cobden 

• Timboon 

• Port Campbell 


• Colac . Birregurra 
Anglesea 


ciyn - 

Waurn Ponds ** Geelong * Portarlington 
Winchelsea * Dr y sdale 

Bellarine • • Queenscliff 

Torquay • 



• Neerim South 


Maffra • 

• Heyfield 


• Briagolong 

• Stratford 


Lavers Hill 
Apollo Bay • 


• Drouin 

• Warragul . M np • Rosedale 

• Trafalgar -Traralgon 

• Morwell 

• Churchill 

* Loch . Boolarra 

• Korumburra * Mirbo ° North 

• Leongatha 

• Cowes * San R emo 

• Wonthaggi • Meeniyan *Yarram 

• Inverloch • Foster 

• Toora 


• Omeo 

• Swifts Ci 


• Bairnsdale 
Lakes Entrance • 


• Buchan 
















5 


25.6 

YEARS 


average time members stay 
with Victoria Police - up 
from 20.3 years in 2010-11. 
The Australian average is 
3.3 years in one job 



number of police who hold a 
qualification of Diploma or above 


Did you know you can study 
through policing? Members who 
work as prosecutors can receive 
unit credits toward a Bachelor of 
Laws through Victoria University. 



4 


scholarships available for members 
interested in further research and study, 
plus numerous external opportunities 


9b 


493 

number of PSOs born 
overseas 


923 

number of police born 
overseas 


447 

number of PSOs born 
in non-main English- 
speaking countries 


368 

number of police born 
in non-main English- 
speaking countries - 
up from 225 in 2012 


32 


number of members who have left Victoria 
Police and returned at their former rank 
or higher since the creation of the Police 
Registration and Services Board in 2014 


• Bendoc 


• Cann River 

Mallacoota • 


• Orbost 


VICTORIA POLICE REGIONS 

EASTERN 

SOUTHERN METRO 
NORTH WEST METRO 
WESTERN 


VICTORIA POLICE VALUES 


SAFETY 

• The health, safety and wellbeing of 
our people, and ensuring healthy, safe 
and respectful workplaces, are integral 
to the success of Victoria Police 

• A strong safety culture, driven by an 
understanding and acceptance that 
the responsibility of health, safety 
and wellbeing rests with all Victoria 
Police employees 

• Our managers, supervisors and employees 
will focus on healthy and safe behaviours 
and practices in the workplace and the 
community in which they serve 

INTEGRITY 

• Act with honesty, respecting the right 
of fair process for all 

• Maintain confidentiality and respect 
those we deal with 

• Demonstrate moral strength and courage 

• Behave with honour and impartiality 

LEADERSHIP 

• Are approachable and consistent 
when dealing with colleagues, 
partners and the community 

• Apply fair process 

• Strongly commit to the values 
of the organisation 

• Guide, trust, develop and empower 
colleagues 

• Make timely decisions that are 
guided by both values and evidence 

• Inspire participation and commitment 
through a shared vision 

FLEXIBILITY 

• Are open minded and adaptive to change 

• Adopt an attitude of continuous 
improvement 

• Encourage creativity 

• Build partnerships with our community 

• Welcome difference 

• Practise tolerance 


RESPECT 

• Accept diversity with tolerance 
and understanding 

• Listen with patience, value 
opinions and provide feedback 

• Are appreciative of and 
acknowledge the efforts of others 

• Consider our internal and 
external customers 

• Inspire confidence through ethical 
and fair treatment of others ensuring 
that our actions are not unlawfully 
discriminatory 

SUPPORT 

• Recognise and reward service 
of employees 

• Provide empathy in a timely 
and genuine manner 

• Promote professional and career 
development 

• Care for the wellbeing of colleagues 

PROFESSIONALISM 

• Accept responsibility, show commitment 
and lead by example 

• Achieve and contribute to the 
professional knowledge pool 

• Are accountable to both our internal 
and external customers 

• Maintain high personal standards, 
taking pride in our appearance 
and conduct 

• Communicate openly, honestly 
and consistently 

• Are transparent in our delivery 
and strive for service excellence 


Data correct as at May 2017 
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YOUR 


AIR WING 


Being able to catch a criminal from the air is a different 
perspective of policing. The Victoria Police Air Wing 
has tactical flight officers who navigate the helicopters 
and use state-of-the-art equipment to search large 
areas for what is often miniscule from the air. 


The Air Wing provides an eye in the sky to search for 
missing people or fleeing offenders, tracking speeding 
cars and more. 



>“ 


SOG AMD GIRT 


The Critical Incident Response Team (CIRT) is 
responsible for high risk incidents where there is a 
probability of a violent confrontation or it is suspected the 
person has a weapon. The CIRT members have to be fit 
and be good communicators, as their job often involves 
negotiation with a suspect and is very fast paced. 


The Special Operations Group (SOG) is Victoria Police’s 
elite tactical unit responsible for counter terrorism 
response that arrests some of the most violent offenders 
in the community. 


If you're thinking of joining the SOG, be prepared. Training 
for this elite team is rigorous, intense and challening and 
requires not only physical strength, but also complex 
reasoning skills in extremely high pressure situations. 


WATER POLICE AND 
SEARCH AND RESCUE 

The outdoors is where the Search and Rescue 
and Water Police squads are at their best. 

The Water Police coordinate marine search and 
rescue incidents and ensure everything occurring 
on the water is lawful. 


Search and Rescue Squad members have skills 
that enable them to rescue people lost or trapped 
in remote areas, in snow, the bush, on a mountain 
and even underwater. 


A 


Police interested in these jobs need a high level of 
fitness and swimming competence, and generally 
have a strong interest in outdoor activities. 


DETECTIVES 


Think you could solve it? Detectives are trained to 
have a keen eye for detail to detect and investigate 
crime using technology, forensics and the classic 
skill - talking to people. 


Detectives across the state are responsible for 
investigating everything from thefts and burglaries 
to armed robberies and drug offences. 


There are many detectives in specialist squads 
and taskforces using their investigation skills 
on murder cases, organised crime, finance and 
cyber crime and more. They also work with Crime 
Scene Officers - police who go to crime scenes 
to photograph and collect evidence. 











COVERT POLICING 

While we can't tell you what they do or how they do 
it, covert policing has a great impact on major crime. 
It's exciting work and highly important, and these 
stealthy police are usually behind the scenes of 
some of Victoria’s most recognised cases. 



MOUNTED BRANCH 
AND DOG SOUAD 

If animals are more your thing, the Mounted 
Branch or Dog Squad is probably the place for you. 
Members of these squads spend their working day 
getting the best out of their skilled partners - from 
tracking an offender to their hiding place, 
or managing a protest on horseback. 

Good horse riding skills are preferred but police 
also receive training for the job to provide a 
reassuring presence in large crowds and access 
areas that vehicles can't get into. 

Nothing can duplicate the natural instincts and 
abilities of a dog to track a person or locate 
property and stories of man's best friend saving 
the life of their human colleagues are endless. 


POLICE PROSECUTORS 

Prosecutors represent police and the community 
in court. They are responsible for prosecuting 
the majority of criminal cases and intervention 
order applications in the Magistrates' and 
Children's courts and also assist the Coroner 
in the Coroner's Court. 

They handle about 250,000 cases every year 
and need to be quick-thinking and confident, 
have good attention to detail and an ability 
to work with a range of stakeholders. 



HIGHWAY PATROL 

If policing the open road appeals to you, Highway 
Patrol could steer you in the right direction. 

Highway Patrol is a specialist group of police who 
patrol Victoria's roads to keep all road users safe. 
Their main purpose is to reduce lives lost and serious 
injury collisions by ensuring drivers are licensed, not 
exceeding the speed limit, not driving while distracted 
or impaired by drugs or alcohol. 

Many of the police in Highway Patrol have a good 
knowledge of cars and have been known to make 
significant drug busts and weapons hauls from 
searching a vehicle. 
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Victoria Police recruits receive 
12 weeks training at the Police 
Academy and 19 weeks on-the-job 
experience at Dedicated Training 
Workplaces (DTW) before being 
assigned to their first station. 
Constable Shona Manniche 
kept a diary of this exciting, 
educational time. 



Dedicated Training Workplace 

“From taking statements on my first day, 
navigating my way through my first court 
experience, breaking up a brawl and going 
for a swim in my full uniform - my last DTW 
phase station was a full-on challenge. 

On a watch house shift a mother and her two 
very young daughters came in to report a rape. 
As the only female member on duty, and as the 
Sexual Offences and Child Abuse Investigation 
Team (SOCIT) needed some information before 
they could attend, I questioned the two girls. 

I was lucky that I had support from the members 
to help me process this situation. Being able to 
work with SOCIT and the two young girls was 
invaluable though and I believe it has had an 
impact on my view of police work. 

I was very lucky that my DTW station gave me 
the experience that it did. The members were 
so supportive and taught me so much about the 
job. I have been in some strange situations, met 
some really interesting people and I am looking 
forward to seeing what the future holds. 


Weekl 

This is my first week at my final training station, 
Sunshine, and you could say that I’m nervous. 
Finally I am no longer in the DTW phase but 
a Probationary Constable Extended Training 
(POET). It's strange to imagine that only a year 
ago I was walking into a world which I had such 
little knowledge about, and yet after all this time 
I feel like I'm still constantly learning, which is an 
exciting experience. 

On arrival at the station I was introduced to a 
never-ending chain of members, given a locker 
and a tour of the station, which felt like a maze. 
There were so many acronyms and names which 
I had no idea about. It was overwhelming. But the 
members have all experienced this in the past 
and were very welcoming, they spent time to 
explain and introduce everything to me. 

Over the first week I have asked so many 
questions, forgotten so many names and have 
stumbled through my first few shifts. It has been 
challenging but it has been great. The most 
memorable moment for me was being asked a 
question by a senior member, it really highlights 
the learning atmosphere of the police force and 
how you can ask anyone for help. 






Week 2 

This week I got to see the Dog Squad. It was 
incredible to watch the dog and the handler 
work together and see how in sync they were 
with each other. We had spent an hour looking 
for the offender but it only took the dogs 
20 or so minutes to track him down and 
have him in hand cuffs. 

I also got to see the Victoria Police helicopter 
in action this week; they worked alongside the 
highway patrol and general duties uniform crews 
to track a vehicle and the offenders. The infrared 
camera on the helicopter was a great asset to 
have as the offenders ran into a bush block that 
we would have otherwise struggled to navigate. 

It was also good to see how highway patrol 
safely followed an erratic vehice and provided 
assistance to the general duties officers so 
we could navigate our way into a position that 
would best assist the road operation. 

It has been great to see the diversity of 
police units and all the different areas 
you can specialise in. 


Week 3 

I did my first week of night shift this week. 

It was a real shock to the system as I had 
never worked a proper night shift before. 

I found that I struggled with maintaining 
a normal-ish sleeping pattern. 

Nightshift is known to be a time when the 
‘crooks’ come out to play and provides a great 
opportunity for members to actively patrol 
areas if they're not tasked with a job. It also 
gives you the chance to catch an offender 
in the process of committing a crime, which 
is an exciting experience that you don’t often 
get when working day shift. 

“I have been in some strange 
situations, met some really 
interesting people and I am 
looking forward to seeing 
what the future holds ” 


Week 4 

I returned from leave to find my correspondence 
locker quite full, the paper work can be quite 
overwhelming when it’s all a new experience. 

I have found that putting your hand up straight 
away for help from the sergeants is probably 
one of the best things you can do, and this 
week it has made my life a lot easier. 

In saying that, I have also taken on files for other 
members. It is an awesome feeling when you 
have a general idea of the paperwork side of a 
situation and are able to take files on request. 

It sounds strange to be excited or happy about 
completing files for someone else but I feel like 
I am starting to click with the paperwork and 
I was even able to help out another member. 

This week has been the ‘strange job' week. It has 
been great to talk to members who specialise in 
these offences and learn about the process for 
investigating them. I feel like I have learnt some 
obscure things, which I think is what makes this 
job exciting.” 


Image Starting out 

01 Const Manniche at Sunshine Police Station. 
02 Const Manniche checks the equipment. 


Photgraphy: Andrew Henshaw 
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The recruitment fitness test is not 
just about being fit, as Police Life 
journalist Anthea Cannon found, it’s 
a matter of practice makes perfect. 

With a love of yoga, pilates and hiking, I consider 
myself reasonably fit. I'm no Usain Bolt but 
I hopefully wouldn't be picked last in the 
playground either. So I was the perfect candidate 
to test whether an average range of fitness was 
enough to pass Victoria Police's recruitment 
fitness test. And spoiler alert, it wasn't. 

The key to the Illinois Agility test is practice, 
practic'e and more practice. Having not learnt 
the route in advance I stumbled on my first 
attempt and lost valuable time having to run 
back to tap the back line properly. On my 
second attempt I missed the 20 second limit 
by 0.8 of a second, which sure poked at my 
competitive side! 

The Victoria Police Academy's physical training 
manager Adrian McClelland said participants 
tended to lose precious seconds by being slow 
to get off the ground. 

“You also need a good technique through 
the cones as touching them results in failure,'' 
he said. 

“Some keen people also get done by the test by 
trying to do it too quickly and missing the lines.'' 

Next up was the grip test, which I was most 
curious about as nothing in everyday life can 
replicate the testing machine. Participants must 
get a minimum of 30kg in both hands, though 
the best of my tries was 24kg on my right and 
22kg on my left. 

“For smaller women this is the most common 
fail,” Mr McClelland said. 

“The best way to prepare in the gym is to do 
kettle bell swings and deadlifts or anything 
that focuses on forearm muscles like squeezing 
a tennis ball or wringing out a wet tea towel.” 

We moved on to the 60-second plank or prone 
bridge hold and it's on the forearms, which 
was an added bonus for my dodgy shoulders. 
Pilates has finally come good for something 
as the instructor praised my technique. 


It was short-lived though as we turned to push 
ups. I was secretly stoked to get out two on 
my toes as I'd never done one. Having avoided 
push ups like the plague, I'd never learnt the 
correct technique, a problem Mr McClelland 
encounters often with participants. 

“You need to address the weaknesses, if you 
go to a personal trainer, work specifically on 
technique and upper body strength,” he said. 

It’s a similar story for the beep test. 

“People will say ‘I run 12km, I can do the beep 
test’ but they can’t keep the pace of the beep 
test. The best way to prepare is to practice the 
actual test not just going for a run, you need 
to be task specific,” he said. 

Despite bad school memories of the beep test, 

I managed to tick this one off with an audience 
of new recruits for extra pressure, and [climbed 
over the 1.3m obstacle by pulling myself up like 
getting out of a swimming pool before putting a 
knee up and swinging my legs over. 

“One of the regular fails for people with no 
swimming background is the swim, they don’t 
do any preparation and think they can easily 
do 100m in four minutes,” Mr McClelland said. 

I’ve got a lifetime of swimming experience but 
I was glad for the choice of stroke and managed 
the two laps in two minutes 20 seconds doing 
breaststroke. 

“Often we can identify in the warm up who 
is at risk of failure,” Mr McClelland said. 

“The best thing you can do is be prepared. 

Once members are accepted into the Academy 
we can provide them with programs to 
address any of their fitness concerns and we 
do everything we can to assist them with the 
physical elements of the training and job.” 

After correcting my push-up technique - hands 
in line with shoulders - and building up from 
pushing against the wall to on my knees to 
finally on my toes, I managed to pass the push 
up test a month later. And after much hand 
wringing, I scraped through the grip test. 


“YOU NEED TO 1 
ADDRESS THE 
WEAKNESSES, I 
IFYOpO TO A 
PERSONAL TRAINER, 
WORK 1 SPECIFICALLY 
ON TECHNIQUE 
AND UPPfR 
RODY STRENGTH.” 


Editorial: Anthea Cannon 
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Patrolling and responding to incidents in the divisional 
van is the bread and butter of policing. Four members 
share their experiences of how vital their time ‘working 
the van’ was to their careers. 


Image On the road 

01 Constable Miranda Lord and Senior Constable 
Brett Trewin on shift. 


Chime Command 

INSPECTOK ANDREW ClME 


“It really is the best time you will ever have in this 
job. It has been described as the front row to the 
greatest show on earth and it really is. You are 
seeing life at its rawest. 

One of my biggest policing lessons came from 
a van shift early on in my career, back in the day. 

It was night shift in the middle of winter and we 
were driving around Middle Park with the heater on 
and the police radio blaring and all the windows up. 

The more senior member was driving and he 
told me to put the window down, just a millimetre, 
and I said ‘why? It’s freezing’. 


He told me with so much noise in the car, 
you'd never hear anyone screaming out for 
help, or arguments in the street, anything 
like that. And he was right, for the rest of 
my career, I always have the window down 
just a little bit so I hear what is going 
on outside the car.” 



Editorial: Janae Houghton 
Photgraphy: Andrew Henshaw 
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Media unit sergeant Anita reek 

“I worked the van at Keilor Downs Police 
Station, where it was really busy. 

It is such a learning curve and one of the 
best lessons was learning how to defuse 
volatile situations, especially family violence 
incidents. Working the van also teaches you to 
communicate with a wide range of people from 
all different walks of life. 

I actually joined Victoria Police with the aim 
of becoming a prosecutor, but during my time 
on the van my passion really grew for helping 
victims of crime. 

I remember early on helping a teenager who 
had been robbed on the train, he was on the 
way to pay his university fees and they took 
all his money, it was great being able to 
assist him during his time of need. 

After discovering this love of working with 
people, I then decided to work at the Sexual 
Offences and Child Abuse Unit (now called 
the Sexual Offences and Child Abuse 
Investigation Team). I took to that role the 
skills I'd learnt on the van, such as helping 
victims of crime, good statement-taking 
and excellent communication skills. 

Working on the van can be challenging, 
but you learn so much so quickly.” 


CASTLEMA1NEPOLICE STATION'S 
SERGEANT SIMONE PR1CT0R 

“I started straight out at the very busy Ballarat 
Police Station and within six months I had 
such a vast amount of experience from 
working the van. 

Working the van in a regional area often 
means you don’t have the bonus of extra 
resources being close by - you learn so 
quickly to think on your feet and become very 
resourceful, it is amazing. 

The juggling and prioritising of jobs can be 
very challenging, but they are excellent skills 
to have in your career. 

I was 22 when I joined and I remember one of 
the best things was the friendships you make 
and the comradery of being able to bounce off 
each other. When you are new, you are like a 
sponge and it is a great opportunity to learn 
from those who have been in the job a lot 
longer than you. 

I’m a sergeant now and still get out on 
the van, it helps me keep in touch.” 


Greensborolegh Police Station’s 
Senior Sergeant 
Mark Van kooeen 

“After 29 years with Victoria Police I still 
reminisce about some of my hardest challenges 
yet most rewarding experiences when I 
performed divisional van duties at Richmond, 
Springvale and Fitzroy. 

You need courage, leadership, initiative, 
compassion, integrity, team work and true 
grit to effectively perform this vital role. 

You embrace the responsibilities and the trust 
that is bestowed upon you. What I love about 
this role is the strong camaraderie which exists 
between you and your colleagues and that every 
day brings new challenges ranging from being 
first responders, to attending the bizarre and 
unexpected. 

I recall responding to armed offenders, sieges, 
serious assaults, hazmat incidents, family 
violence and road trauma to saving ducklings 
walking on a busy road. Whatever the situation, 
you are always helping someone. 

Today as a senior sergeant I still draw upon 
experiences from my Van days’ when making 
operational decisions. It really is the grass 
roots of policing which you rely on throughout 
your career. Everything stems from the van.” 
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Image All in a day's work 

01 First Const Twining chats with off-duty 
Constable Sarah Lynch and her puppy, helps 
members of the community and discusses the 
day with A/Sen Sgt Brown. 


Editorial: Anthea Cannon 

Photgraphy: Shane Bell 
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As well as parental leave, 
members can access military, 
carers and even organ 
donation leave. 


Policing is not a 9-5 job but at 
Heidelberg Police Station they 
try to make sure the roster works 
for everyone. 

Just like the suburbs they police, Heidelberg 
members' lives are diverse. 

“We had two sergeants who job shared, we 
have a part-time Police Custody Officer who’s 
the primary carer for his children, myriad part 
time people in Prosecutions and some on the 
crime desk. There's more flexibility here than 
you realise and we just run with it, it’s business 
as usual,” Acting Senior Sergeant Joele Brown 
said, explaining the station’s colourful roster. 

Some members are on secondment to other 
areas and will bring back valuable new skills 
and perspectives; others are investigating and 
disrupting crime across the station’s various 
units, while some are enjoying holidays or 
caring for family members young and old. 

After a year on maternity leave, First Constable 
Heidi Twining was back on deck across the corridor. 

“I wanted to come back and everything was on the 
table, full time and part time,” Const Twining said. 

“Going part time wasn’t an obstacle, of course 
you have to apply and the inspector has to 
approve it but I didn’t have to fight for it or 
stress about it while I was on leave.” 

“It’s far better to have Heidi, and other members, 
here on flexible terms than not at all," A/Sen Sgt 
Brown added. 

“Your life outside the job can affect your working 
capacity and we want people to function as 
productively as possible and not have to worry.” 

On the watch house, Const Twining dealt with 
reports of stolen cars, helped members of the 
public at the station counter, liaised with the 
team of police custody officers and said hello 
to a visiting colleague's new puppy. 

“I joined Victoria Police because I wanted to 
make a difference,” she said. 


“I was nervous coming back as I had to spend 
three days at the Academy updating my 
operational skills but I was surprised how 
quickly it came back to me.” 

Const Twining will soon be promoted to Senior 
Constable in line with her squad mates as 
maternity leave counts toward years of service. 

“You're not penalised at all for going on 
maternity leave which is good,” she said. 

“And they’ve recently changed it so you can be 
upgraded to more senior ranks as a part timer, 
which really opens up your opportunities.” 

Members can even work part time across 
multiple units to complete full-time hours. 

“Initially I was concerned about part time but it 
actually gives me more flexibility around when 
I roster the shifts,” Heidelberg’s Senior Sergeant 
Lindsay Cook said. 

Many changes have come about as a result 
of the 2015 Victorian Equal Opportunity and 
Human Rights Commission’s (VEOHRC) 
independent review into Victoria Police, the 
recommendations for which were accepted in full. 

The report, which Victoria Police instigated, 
found an entrenched culture of “everyday sexism” 
and a high tolerance for sexual harassment. 

Victoria Police is now working hard to reset 
the workplace culture to ensure all employees 
feel valued and respected and realise their full 
potential. All policies and processes around 
flexible work hours were reviewed and best 
practice procedures for preparing for parental 
leave, staying connected while on leave and 
reintegration into the workplace were introduced. 
These changes benefit both male and female 
members to have a healthy work/life balance. 

“VEOHRC has been a real positive,” Sen Sgt 
Cook said. 

“Previously when a member went on parental 
leave they were not replaced, soon there’ll be 
capacity to backfill at stations when required 
and the remaining hours from members going 
part time can be filled, so there'll be no 
disadvantage to stations to be flexible.” 


16 


POLICE LIFE | RECRUITMENT EDITION 


M 


easuring 


Minds 


Personality types 



The 16 personality types from the Myers Briggs personality test fall 
into four categories and Victoria Police has specialties to suit them all 


Pragmatists 

Caretakers 

Theorists ^ \ 

v/ 

Crime investigation units 

v/ 

Sexual Offences and Child Abuse 

v/ 

Victoria Police Command 


Tasking units 


Investigation Team 

v/ 

Crime Scene 

v' 

Highway Patrol 


Victim liaison officer 

v' 

Major Collision Investigation Unit 

v' 

Critical Incident Response Team 





v/ 

Special Operations Group 
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Empaths 


v' 


Community liaison officer 


v/ 


Police trainers 


Psychology may he the science of 
thinking, but when it comes to sitting 
the applicant psychological test the 
message is not to overthink it. 


It doesn't get more personal than an assessment 
of your personality so it's natural to be nervous 
ahead of the pysch testing stage of the 
recruitment process. 

The thing to remember though is it’s not personal, 
Victoria Police Psychology and Wellbeing 
Services' clinical psychologist registrar Pamela 
Tsiapos said. 

“Policing is a big responsibility, the community 
are relying on us, our colleagues rely on us,” 
she said. 

“So we want people to be resilient toward 
stress and act honestly and with integrity. 

“We want people to have good judgement 
and we want to see if they have the personal 
qualities, skills and motivations for the job 
and that they understand the role. 

“We also have a responsibility toward our 
employees, we want them to thrive and be 
healthy in the job.” 

The tests are not a diagnosis and having a 
history of, or a current, mental health condition 
does not prevent you from joining Victoria Police. 

“We don't exclude anyone for any past 
mental health or personal medication history, 
we have broader psychological requirements,” 

Ms Tsiapos said. 

“We don't expect you to be super human - 
having no emotional response to a critical 
incident is not very psychologically healthy. 

“We've all had our own crises, our own grief. 

It's about having supports in place, knowing 
where to seek help and addressing it effectively 
if there are any past issues.” 

There are two stages to the psychological 
element of the recruitment process. First 
a computerised psychometric test which 
requires applicants to choose a response 
to a series of questions, and then most 
applicants are asked to come in for an 
in-person interview. 


“Be honest and don't overthink the psychometric 
test,” Ms Tsiapos said. 

“Don't just select an answer just because it’s 
what you think we want to hear. 

“If you don't know a word, ask staff for a 
dictionary definition. People commonly get 
confused by the word ‘seldom’ which means 
rarely and answer the opposite 
of what they mean to. 

“If you get confused about double negatives 
or you don't understand a statement, try to 
re-word it in your mind.” 

The interview is about clarifying answers given 
in the psychometric testing, some that are simple 
errors. Applicants should answer the questions 
directly and research the role. 

“I can't stress that enough, you need to know 
what the duties are, just like in any interview,” 

Ms Tsiapos said. 

“You need to come in a suit and tie or formal 
business dress and it's imperative to be on 
time, it's not a good reflection on you being late. 

“We can tell if people have prepared responses 
or memorised things. 

“It’s a chat, it's not threatening.” 


"Policing is a 
big responsibility, 
the community 
are relying on ns, 
onr colleagues 
rely on us.” 


Editorial: Anthea Cannon 
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FAMILY FIRST 


Policing is a family affair for the Attards, 
with four serving members from the fold. 

The latest recruit, Constable Stephen Attard, 
was presented with his badge by his father, 
brother and uncle after spending four years 
as a protective services officer to find his feet. 

“I guess it's been a long-standing tradition 
in our family and I’ve always encouraged my 
sons to make the most of the opportunities 
available within Victoria Police - it's a great job; 
it has such a sense of purpose,” Const Attard's 
father, Constable Paul Attard said. He joined 
last year after working as a prison officer for 
Corrections Victoria for seven years, having 
failed Victoria Police's former entry eye test. 

Brothers Stephen and David said the family 
connection had been influential in their 
decisions to join Victoria Police and the blue 
crew had even managed to work a few shifts 
all together at Keilor Downs Police Station. 


“When I was younger, I remember going to my 
uncle's graduation. After I left school I thought 
I’d give myself a bit more life experience but 
then I applied and got in,” Senior Constable 
David Attard said. 

“It’s been really good and I enjoy the work.” 

He said people who were thinking of applying 
should speak to family and friends about 
whether they were ready. 

“Take a good look at yourself and really 
make sure you have the maturity for the 
responsibility of joining the Academy,” 

Sen Const David Attard said. 

With many years’ combined experience, 
the family know they can rely on each 
other for a different policing perspective 
or some helpful advice. 

“I joined later in life and I felt like I didn’t 
know anything but my son David told me 
to communicate and bounce off senior 
members,” Const Paul Attard said. 


“David reminded me that no one expects 
junior members to know everything and 
that repeated exposure would develop me. 

He said the art of policing takes time to master.” 

But the Attards agreed outsiders needn’t 
worry, as the organisation-wide bond is just 
as close as kin. 

“A very tight bond exists between members 
and the camaraderie inside and outside 
the station is second to none,” Const Paul 
Attard said. 

“The people you work with are your 
second family.” 


Image Constable connections 

01 The Attards after Const Stephen Attard's 
graduation. 

02 Const Keating. 

Editorial: Andria Cozza 

Photgraphy: Michael Copp and Scott McNaughton 
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Whether blue runs 
in your blood or 
you're the first with 
a Freddie, Victoria 
Police has your back. 

FIRST OFFICER 

Branching out with a career in policing is 
new to Constable Katie Keating's family tree. 

Const Keating - who is the first in her family 
to wear the badge - said she’d always been 
drawn to the job but first studied a Bachelor 
of Criminology and worked as a parole officer. 

“I’d always been interested in Victoria Police 
and I wanted to help the community,” she said. 

“Working at Corrections Victoria was a good 
starting point where I was dealing with 
offenders on a daily basis.” 

Const Keating said not having a background 
in blue was definitely no obstacle to succeeding. 

“Everyone is glad to help out, no matter how 
busy they are - there’s definitely a feeling of 
having a second family at work,” she said. 

While Const Keating learns about the working 
life of a police member, from shifts to confronting 
situations, she's explaining it to her family too. 

“They love telling everyone I am a police 
officer and they pay more attention to what’s 
going on in the community and Victoria Police; 
they're a bit more aware now that I'm a member,” 
she said. 

She has also potentially started her own 
legacy as her brother is going through the 
application process. 

“Since I've applied, he’s taken an interest 
in policing and he may not have considered 
it if he hadn't heard about my experience.” 



K. Keating £ 

CenstaMe 






Major police 
sporting events 


Clubs cover 


Motorcycling and 
motor sports 

Four Wheel Driving 

Netball 

Rugby 

Shooting 

Soccer 

Touch football 


Alpine sports 
Basketball 


World Police and Fire Games 

Australasian Police and Emergency 
Services Games 

Victoria Police and Emergency 
Services Games 

Australian Police Winter Games 


Hockey 
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From fishing and four wheel 
driving tofooty, Victoria Police 
has a club for every sport and 
hobby allowing employees 
a chance to compete 
internationally or just unwind. 




Lam I 


When you get drafted to play for the blue team it can sometimes 
be a juggle to fit in outside sport. 


“More recently we have partnered with a Pakistani AFL football team 
and we do some work with them. It is also about giving back.” 

Senior Sergeant Kelly Walker joined the Victoria Police Basketball Club in 
her first week of being a constable 15 years ago. She’s now vice president. 

“I played basketball at a national level before joining the job so it was 
great to have a club I could play in in the organisation,” she said. 

“The benefits as a constable were amazing. It was a way to meet other 
police members and get a better understanding of the organisation, 
while doing something that I really loved.” 

The club has about 300 active members who attend games and 
community events throughout the year. It caters for all levels of ability 
and is family-friendly. 


But with more than 38 clubs dedicated to a vast range of games and 
skills, for all employees to participate in, the Victoria Police Amateur 
Sports and Welfare Society will have you kicking goals again in no time. 

“Policing can be a very challenging career and it is important to have 
an outlet,” society president Deputy Commissioner Andrew Crisp said. 

“Sport provides that for many people and it enables you to make 
friendships outside of just your workplace, helps establish networks 
within other jurisdictions and promotes team work.” 


“We tour annually for the Australasian Police Basketball Games and 
about 60 people go along, wherever it is. We always encourage participants 
to bring their families along and there is a great atmosphere,” Sen Sgt 
Walker said. 

“We all form bonds with each other, but also with police we meet from 
interstate. Our teams are also very successful - the women's team 
have won at the Games for the past two years running.” 

Victoria will host the games in 2018. 


Clubs play and compete at everything from local events that help 
build community relationships and interstate policing matches, 
to curtain-raiser games for the Australian Football League at the 
Melbourne Cricket Ground and international tournaments. 

Having competed in squash and soccer at the Police and Emergency 
Services Games, DC Crisp knows the camaraderie and enjoyment that 
flows from such events, where members play in their own time. 

Sergeant Francis Adams, president of the Victoria Police Football Club 
and Australian Police Football Association, said they never struggled to 
fill teams for a match. 

“Due to shift and weekend work, police sometimes have to give up 
playing footy for their local teams so this helps fill the gap,” he said. 

“Our players come from all over Victoria Police and we participate 
in a number of matches and tournaments throughout the year. 

“Not only is it a great way to keep playing footy, it’s about socialising 
as well. We have a laugh and rarely speak about policing. 


As president of the Victoria Police Cycling Club, Senior Sergeant 
Dermot Avon isn’t short of a peloton. The club boasts more than 
120 members and welcomes riders of all abilities. 

“While we rarely talk about work, being part of the cycling club has 
been great for building up networks in Victoria Police and learning 
about all parts of policing,” Sen Sgt Avon said. 

He took up cycling 30 years ago to regain strength after a knee injury. 

“Cycling is also great for mental health injuries. Both the physical and 
social side of the club really seems to help. It’s the rhythmic pedalling 
that seems to give people time and space to clear their minds.” 

While the club does a number of social rides each year, which are 
usually organised around shift work, the club also takes part in charity 
and long distance rides. 

“Over the years we have had longer rides through Victoria or interstate 
and other years we have gone on multi-day rides across New Zealand 
and parts of the United States of America.” 


“It's like a family, we are always able to rely on each other.” 

Sgt Adams said the football club was also active in the community, 
using sport to break down barriers. 



And if you're in a league of your own, and your hobby or interest isn't 
already covered at Victoria Police - get in the game and start a new club. 





22 


POLICE LIFE | RECRUITMENT EDITION 


CLIMBING THE LADDER 

Making the most of opportunities has seen Sergeant 
John Taylor’s career and mountaineering reach new heights. 


High stakes are Sergeant 
John Taylor’s element. 

As part of the Special Operations Group's 
(SOG) Bomb Response Unit (BRU), his every 
move is deliberate and calculated and as a 
mountain climber, every step is sure-footed. 

But it's a path Sgt Taylor said he never 
would have taken if he hadn't decided 
to pursue policing. 

“I tried to join when I was 18 years old 
but I was too short,” he said. 

“I did my apprenticeship as a graphic artist 
and spent 10 years in the workforce before 
they changed the entrance requirements 
and I got in in 1987.” 

Joining SOG in 1989 ignited Sgt Taylor's 
career in handling explosives and peaked 
his interest in climbing. 

He’s trained with the Australian military 
and Europol and learnt from police in South 
Africa, the United Kingdom, United States 
of America, New Zealand and Spain. 

“All these opportunities have come through 
Victoria Police but nothing comes without 
putting the hard work in,” Sgt Taylor said. 

“SOG teaches you to act as an individual and 
in a team. You have to be fit, you're in a 35-40kg 
bomb suit and the cases we carry can be 30kg. 

“Over the years techniques, equipment and 
materials have changed. It's always busy, 
there's always something happening.” 

One of the biggest jobs of Sgt Taylor’s career 
came in one of the most unlikely locations. 

The rural town of Derrinallum was literally 
rocked when an amateur bomb-maker 
detonated seven devices on his property. 


The explosion, which could be heard 30km 
away, injured two SOG members and what 
was left of the scene took Sgt Taylor and 
BRU three weeks to clear. 

Sgt Taylor said good preparation and training 
helped to prevent stress. 

“There's no denying there have been a few 
close calls but on the mountain you have 
to accept the risks,” he said. 

“You can't predict avalanches; you can get 
cerebral and pulmonary edema and I've had 
frostbite on a couple of occasions.” 

In 2003, the head of SOG Inspector Paul Carr 
died while climbing the world's sixth-tallest 
mountain with three police colleagues who planned 
to climb Mt Everest for charity the next year. 

“We let it go for a couple of years but our 
goal was to climb Everest so we continued 
on,” Sgt Taylor said. 

In 2005, Sgt Taylor and two police colleagues 
summited the 8,848m peak raising $200,000 
and honouring Insp Carr. 

Insp Taylor has now climbed six of the 
seven summits - the highest mountain on 
each continent - kayaked from Victoria to 
Tasmania and runs external team building 
courses for elite sporting teams. 

He said his advice to new police recruits 
and would-be climbers was the same: 

“Set yourself a goal, it’s out there if you're 
willing to achieve it. 

“You're always learning, you never know 
everything so listen and learn as someone 
will always know something that you don't.” 


Editorial: Anthea Cannon 


Adrian McClelland 

Recruits are at the top of their game 
thanks to the Victoria Police Academy's 
experienced, elite team. Head of the 
Physical Training Unit Adrian McClelland 
was a Victorian heavyweight boxing 
champion and was undefeated across his 
seven year career, while his 10 colleagues 
have worked with Australian Football 
League sides and in other elite sports. 

With a background working with the 
Australian Institute of Sport, high school 
students and at-risk youth, Mr McClelland 
knows what police and protective services 
officer recruits need to grow personally 
and professionally. 

“A lot of people see the physical training 
as running, wrestling and lifting weights 
but it’s more subtle than that, like having 
postural strength so people can wear their 
vests all day or sit at their desk,” he said. 

“We've developed a resource manual for 
the recruits; it's not just about their fitness 
but their wellbeing - their sleep, hydration, 
nutrition and mindfulness.” 

The Academy's holistic approach includes 
yoga, boxing, swimming, core conditioning 
and even optional triathlon training. 

Mr McClelland said he was proud to build 
recruits’ confidence and set them up for 
a fit and rewarding career. 

Watch his story at youtu.be/nh6eufAzdjY 
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The protectors 


Protective Services Officers 
(PSOs) are a popular sight for 
train travellers. Police Life paced 
the platforms and found out there 
was a wealth of experience and 
knowledge riding on them. 



PSO Melissa Milne 

With a background in retail, PSO Melissa Milne 
felt she was well-prepared for the job of a PSO. 

Now more than six months in and working in 
and around the Flemington area, she sees the 
advantages of good communication skills daily. 

“HI just talk to anyone, while they're waiting for 
the train or waiting to get picked up,” she said. 

“Some people wonder why we're talking to them, 
and I'll explain we're just wanting to make sure 
you're alright. 

“When people get off the train, and if there 
are people left behind, we chat to them and 
wait with them. You get a lot of people who 
find it comforting to see us there. 

“Recently an elderly woman said to me 
'my heart feels better knowing you're here'. 

It's nice hearing that.” 

The railway platforms are a big stretch from 
the aisles of Aldi, but PSO Milne said they 
were not that different. 

She said working in a team environment, having 
a common goal with colleagues, people skills and 
problem solving skills were important for both jobs. 

“Everyone is different, but you just need 
to be friendly and professional,” she said. 

“Sometimes you get an angry customer and you 
learn to not take it personally. I try to empathise 
and show I understand why they feel that way 
and explain I'm doing a job.” 

Jiu-Jitsu, which she's been doing since she 
was 10, also helps. 

“As a PSO you need to be fit and on your 
feet, wearing a vest and sometimes running 
after people.” 


PSO Louis Bravos 

PSO Louis Bravos has gone from working 
on smart phone games to a platform of 
another kind. 

The father of two from Perth has a passion for 
language after spending three years in Japan 
teaching English to young people aged five to 
15, before translating gaming apps. 

“I translated instructions and in-game text 
from Japanese to English,” he said. 

“I'm not really a gamer. It required a lot of 
research and I didn't know much about gaming.” 

Instead, he decided to swipe right to a career as 
a PSO, working at railway stations in the central 
Melbourne and Richmond areas. 

He clicks with the role and has put his language 
skills to the test a few times helping tourists 
find their way around Melbourne and resolving 
situations involving people who have English 
as a second language. 

“I’ve started studying a few languages so I know 
a little French, Swedish, Romanian and Spanish,” 
he said. 

“I want to learn Mandarin or another language 
like that, which I think will help me in this job. 

“My favourite part is talking to people and 
being there, communicating.” 

PSO Bravos said another advantage of the job 
was the work/life balance, which means he can 
also study for his PhD in Translation, something 
he calls a “hobby”, in his spare time. 

“I've got a book that I'm translating into English. 
It's written by a famous Japanese author, it's 
very well-known but isn’t available in English.” 














PSO Pina Ciarma 

The lessons PSO Pina Ciarma learnt during 20 
years as a teacher's assistant for children with 
special needs are now educating many others. 

Only days into the PSO role she helped calm down 
a man experiencing a mental health episode. The 
man was at Melbourne's Southern Cross Railway 
Station, pacing around, clearly agitated and told 
PSO Ciarma he hadn't taken his medication. 

She stayed by his side, speaking to him calmly 
about his love of poetry and books until an 
ambulance arrived. 

Had her techniques for calming the man 
down not been used, the result may have 
been vastly different. 

“I felt it was time for me to bring my skills into 
the community and thought a good way to do 
that was through Victoria Police,” she said. 

“In my teaching job you needed tolerance and 
patience. We had challenging behaviour, and 
had to know how to deal with students with 
those behaviours. 

“Using a calm voice, getting them to focus 
on what they're doing and having good 
communication skills are really important.” 

These skills are just as important for the 
officers ensuring the safety of commuters and 
PSO Ciarma is finding her skills translate well. 

“I like the challenge and meeting and getting 
to know the locals,” she said. 

“It's really nice when people get off the train 
and I’ve never met them before and they 
come and say ‘you're doing a really good job'. 

“I'm really pleased I made the move into the 
right position.” 


Image Platform protectors 

01 PSO Bravos' language skills have proved useful 
on the platforms. 

02 PSO Callow and his colleague patrol at Flinders 
Street Station. 

Editorial: Maria Carnovale 

Photography: Andrew Henshaw and John Pallot 


PSO David Callow 

Coming off the train after a long day in the 
office, one commuter was especially grateful 
to see PSO David Callow. 

It may seem like a small gesture, but to the 
commuter who jumped into her car on a cold 
night to find the battery was flat, it was a godsend. 

After a friend was unsuccessful in jump starting 
her car, PSO Callow stepped in and she was on 
her way, thankful for the assistance at the quiet 
station in Footscray. 

PSO Callow said it was moments like these 
he enjoyed most. 

“Ninety-nine per cent of the job is just talking 
to people and getting paid to do that is unreal,” 
he said. 

While he always wanted to work in policing, 

PSO Callow spent 25 years as an aircraft 
engineer and team leader before he spread 
his wings and became a PSO almost a year ago. 


“I worked out of Avalon, fixing 747 aircraft,” 
he said. 

“I ran a crew of 13 to 14 mechanics and was 
lead mechanic. 

“It was a large workforce and that's where a 
lot of my skills - dealing with people and conflict 
resolution - come from.” 

His first week as a PSO saw him on a different 
runway. 

“My first arrest was at Flinders Street Station. 

A guy followed a tourist up the escalators, trying 
to steal from her handbag,” PSO Callow said. 

“She came up to us and we ran and got the 
guy trying to jump over the Myki barriers. 

“But that's a very small percentage of the 
community we deal with.” 

“Our primary role is making commuters feel 
safe and I get great satisfaction in knowing 
we are achieving that.” 
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For many people, the 
Victoria Police Academy 
is more than just a place 
of learning. 

Sprawled across 40 acres in Glen Waverley, the 
grounds that were once home to the Corpus 
Christi College have an almost sacred feel. 

One of the most impressive buildings on site 
is the chapel, and the light-filled hallways 
leading to its doors have been the backdrop 
for countless events, including graduations, 
funerals and even weddings. 

For Inspector Tony Demarte, his career is 
irrevocably linked with the place he called 
home for four months more than 30 years ago. 
After graduating in 1986, he returned a few years 
later for his wedding, with the same police pipe 
band playing in the background. 

Now in the Capability Development Division, 
he's a part of the professional development of 
up-and-coming police. After all this time, his 
recruit days still feel like yesterday. 

“I'll never forget when we had room inspections 
and our supervisors would bounce a coin on 
our beds to ensure they’d been made properly,” 
he said. 


“They would check everything from the posters 
on our wall to the dust on our windowsills.” 

A skill that Insp Demarte carries with him to 
this day is touch typing - even if the device he 
first practised on disappeared from classrooms 
long ago. 

“We were taught to touch type by a lovely older 
lady and we would practise on an old-fashioned 
typewriter and carbon,” he said. 

“I didn’t realise at the time, but it was an 
important skill that has seen me through my 
career.” 

At that time, training took place every day of 
the week. Any downtime was spent studying 
and polishing boots in smalls groups, huddled 
together to try and find the best method for 
a shiny seal. 

Almost a decade later, training was just as 
rigorous. Acting Inspector Samantha Knight 
works alongside Insp Demarte and said the 
fitness component was the most challenging 
aspect. 

“There was a lot of running. We had personal 
training sessions every day and would often 
run up the Waverley Road hill piggy-backing 
our squad mates,” she said. 

“It was really difficult.” 

For 2017 graduate Constable Rhys Marriott, 
travelling 160 kilometres each day from 
Warragul could be trying at times. 
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While recruits who live 30 kilometres away 
from the Academy are eligible for onsite 
accommodation, Const Marriott looked forward 
to seeing his family at the end of the day. 

For him, the study load was demanding, but 
the support of the instructors helped greatly. 

“Everyone in our squad loved our Operational 
Safety and Tactics Training and law instructors,” 
he said. 

“They were fantastic. The law instructors were 
incredibly helpful and wanted us all to succeed.” 

Despite the challenges and changes to academy 
life over the years, the two elements that endure 
are the friendships made and the excitement of 
graduation day. 

“By the end of it all, your squad has become your 
family,” Const Marriott said. 

“We all had our different strengths, so we shared 
our knowledge and worked as a team. 

“It’s been two months since my graduation and 
a lot of us still chat every day, even though we've 
all gone our separate ways.” 

Insp Demarte said receiving his police badge, 
known as the Freddie, solidified months of 
hard work. 

“Receiving my Freddie was the best part for 
me,” he said. 

“We were told at the time to keep it with us and 
never lose it. Mine has been in my pocket ever 
since, it never leaves my side.” 
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DID YOU KNOW? 

ACADEMY LIFE 

The Academy offers 

• More than 3,000 meals on average are served per week 

a Lesbian, Gay, Bi, 

at the academy cafe. 

Trans and Intersex 

• Around 3,400 coffees on average are brewed per week. 

Student Network and 

• Police recruits attend six sessions per day, five days a week. 

a multi-faith and quiet 

• The first police power taught to recruits is how to arrest. 

reflection room. 

• Police undertake 31 weeks of training. 


• Protective services officers undertake 12 weeks of academy 


training and three months on-the-job training. 


• Police custody officers undertake eight weeks of academy 


training and 12 weeks on-the-job training. 


Editorial: Ashlee Williams 

Photography: Shane Bell 
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MARK NICHOLS 


After a six-year break from the force. 
Inspector Mark Nichols returned to 
Victoria Police armed with new skills 
and renewed drive. 

As an investigator with some of Victoria 
Police’s most high-profile squads, Inspector 
Mark Nichols thought he knew the value 
of telecommunications data. 

That was until, after 17 years in the force, 
he decided to challenge himself in the 
corporate world. 

“I'd worked at the Homicide Squad, Purana 
Taskforce (which was created during the 
Underbelly era to investigate organised crime), 
State Intelligence and Armed Crime Squad, 
then at Ethical Standards,” Insp Nichols said. 

“I felt I’d worked in most areas I wanted to 
and I wondered what professional life was 
like outside of Victoria Police.” 

Insp Nichols was hired as the Law Enforcement 
Liaison Manager at a telecommunications 
company where he improved police 
understanding of phone records. 

“We looked at what they were trying to achieve 
then ensured they knew how to interpret the 
data,” he said. 


Insp Nichols originally took leave without pay 
from Victoria Police but resigned to become 
National Security Manager at a cash logistics 
company. 

“I travelled to India and completed risk 
assessments at airports and potential 
sub-contractors across the country,” he said. 

“I also saw some of the worst realities of 
corporate life; staff turnover due to the high 
pressure environment and redundancies, which 
saw us lose some of our most experienced staff. 

“I never really closed the door on policing 
and always retained a sense of community 
mindedness. 

“I have three young children and I wanted 
to be contributing to a better environment 
for them rather than sitting on the sidelines.” 

Prior to 2014, returning police usually had to start 
again as constables, though thanks to the creation 
of the Police Profession Register, their new skills 
and experience is acknowledged and they can 
often return at their former rank or higher. 

Insp Nichols left as a Detective Sergeant but 
returned as an Inspector at Priority Communities 
Division where he works to improve relationships 
with some of Victoria’s most at-risk communities. 


“My experience in logistics and lean thinking 
means I focus on efficiency, removing activities 
that do not add sufficient value so we can focus 
on what does,” he said. 

“Taking an opportunity to view the world from 
a different perspective is refreshing and will 
make you more valuable to the organisation 
on your return. 

“You also realise there's a lot of benefits to 
policing, there are a lot of great things about 
this job.” 


Editorial: Anthea Cannon 

Photography: John Pallot 


The Police Profession Register, 
administered by the Police Registration 
and Services Board, enables former officers 
to return to Victoria Police and is the first 
of its kind in Australia. 

PRSB Deputy President and former 
Superintendent Peter Bull said the register 
allowed Victoria Police to benefit from 
members' external skills and experience 
and gave members more career choices. 

Visit prsb.vic.gov.au to find out more. 
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WELFARE SERVICES 


Gone are the days of debriefing 
over a few beers at the pub. Victoria 
Police has a range of comprehensive 
welfare services available to 
members and their families. 

It's a reality of the job that members will see 
and hear traumatic and challenging things 
and be placed in stressful and critical situations. 

“But the message is getting through that it’s 
normal to feel upset, stressed and anxious after 
a critical incident and we provide them with 
advice for their physical and mental wellbeing,” 
Welfare Services' Inspector Margie Lewis said. 

“We speak to recruits several times during their 
training at the Academy to tell them what’s 
available and to constantly reinforce that there's 
no impact on your career when you ask for help. 
That’s had a positive impact.” 

After a major critical incident in Melbourne more 
than 900 police engaged with welfare services - 
a big step forward for the organisation, which 
has worked hard to break through taboos to 
tackle mental health. 

“After every critical incident we always follow 
up with members and at a major incident we 
have welfare officers and police psychologists 
attend - we provide psychological first aid and 
professional help which we previously didn't do,” 
Insp Lewis said. 


“The main thing on a day-to-day basis is we have 
trained peers in stations to support frontline 
members and to make sure there's a safety net. 

“We support members’ partners and can provide 
counselling and tips and advice on how to best 
help their loved ones and we do that for their 
children also. 

“Our volunteer chaplains are also doing fantastic 
work across the state providing pastoral care at 
stations.” 

The confidential equipt app, launched in 2016, 
provides practical tools to help former and current 
members and their families strengthen and track 
their physical, social and emotional wellbeing and 
tackle stress. It also puts the user in touch with 
support services if needed. 

Victoria Police has more than 20 psychologists 
on staff and case managers who are trained 
social workers. 

Members and their immediate families can call 
the welfare hotline at any time for assistance, 
including emergency accommodation, immediate 
counselling or referral to a local psychologist. 

All services are free of charge and the door does 
not close when members leave the organisation. 

“Just because you leave doesn’t mean our 
responsibility ends,” Insp Lewis said. 

“We have a growing retired peers program and 
we've arranged for interstate assistance for retired 
and former members who have left Victoria.” 


WHAT’S AVAILABLE 

• 24/7 welfare for current and former 
Victorian police employees and their 
immediate families 

• equipt app free to download for 
Apple and Android 

• Safe space - an independent, 
confidential support service providing 
advice, advocacy and support for 
victims and witnesses of workplace 
harm, including sex discrimination, 
sexual harassment and bullying 

• Senior chaplains and a network of 70 
volunteer chaplains across the state 
covering Christian, Jewish, Hindu, 
Islamic, Buddhist and Sikh faiths 

• Peer support and retired peer support 

• Case managers 

• Police Legacy - a charity that supports 
families who have lost a serving or 
retired police officer, Protective 
Services Officer or recruit in training 
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Directory 


FOR MORE INFORMATION, 
OR TO APPLY 

WEBSITE 

policecareer.vic.gov.au 

PHONE 

(03) 9247 3212 

EMAIL 

Victoria Police Applicant Attraction 

RSBmarketing@police.vic.gov.au 

Police Custody Officer inquiries 

PCOEMPLOYMENT@police.vic.gov.au 


BE PREPARED 

> Download the practice test 

policecareer.vic.gov.au/police/ 

recruitment-process-explained 

> Police Registration and Services 
Board for returning members 

prsb.vic.gov.au 

> Police Legacy 

policelegacyvic.org.au 

> Download the free wellbeing app equipt 

> Read about Victoria Police’s 
response to the Victorian Equal 
Opportunity and Human Rights 
Commission (VEOHRC) review 

police.vic.gov.au/content. 

asp?Document_ID=45709 

> The implementation of the 
recommendations will be independently 
monitored by VEOHRC with 

further reports published at 

victorianhumanrightscommission.com/ 

VPIR/ 








policecareer.vic.gov.au 







